~~ WEST HAM 


Teachers Association. 


(N.U.T.) 





26 Breamore Road, Seven kings. 


April 8rd, 1922. 


YOUR DISMISSAL IS POSSIBLE, 





Dear Sir or Madam, 

Your Publicity Sub-Committee have just*held the last public meeting of a series af five, 
and are about to embark on a new enterprise in which the co-operation of a large number 
of members is essential. Four of the five meetings were intended for parents, and teachers 
were not invited; but the remaining meeting, at which the Rt. Hon. J. R. Clynes, M.P., 
had promised to speak, was considered is a demonstration to convince the public of the im- 
portance of the cause and the immense power of opinion behind it, and the capacity of edu- 
cationalists for resistance to harmful educational proposals. Teachers were specially invited 
to attend, and they valued the effort made in their behalf to the extent that less than 100 
teachers were present. The audience numbered about 300. The meeting was presided over 
by His Worship ‘he Mayor of West Ham, and many persons of iocal political influence 
were there. Your Secretaries were frequently asked: ‘‘Where are the teachers? Have the 
teachers got any fight in them?’’ and they had to convince sceptics that salary and other 
conditions are still a burning question with teachers. 


cé¢ 


Do you realise that the proposed ten per cent. ‘“‘cut’’ was not our biggest danger, and 
that the menace of unemployment overshadows our whole position? If you read the 
“‘Schoolmaster’’ regularly, you would know that at Kingston on March 4th last, Mr. Fisher 
said: ‘‘For the care and training of quite little children a system of staffing with certificated 
and uncertificated teachers is more than necessary.’’ Since then, in answer to a question in 
the House of Commons, he made plain the implication that in Infants’ Schools, the present 
number of qualified teachers would be reduced. How many thousands of women teachers 
will be dismissed as a result of the new policy of the Board of Education? When 1925 
comes, with the revision of the Burnham Scales, what chance of success have you of re- 
taining those scales or even your own position with a huge market of unemployed teachers 
compelled to undercut you by the dictates of stern necessity. Women will be the first to 
go, without any doubt, and will.any man’s position be safe when he can be replaced by a 
woman at less cost to the country. The women’s position is the more precarious. And yet 
we allow ourselves to be divided. By all means retain membership of your sectional organ- 
isation if you are moved by a principle or a belief that your sex interests are really better 
watched by it. We are now called upon to aid each other. The Ceddes proposals are be- 
ing put into operation now, and many authorities in the country are making arrangements 
for larger classes and the dismissal of unwanted teachers. The fight will go on until 1925, 
but the sinews of war are needed. Only the N.U.T. possesses a war-chest, and this cannot 
be used for the defeace of non-members. The N.U.T. is making arrangements, I believe, 
for some measure of sustentation of members who may be dismissed, and it is possible that 
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a levy will be made this year, and an increased subscription called for next year. Your 
present small subscription does not include an insurance payment against unemployment. 
Rally round your Union; cheerfully pay all necessary ‘demands, and induce non-members to 
join at once. With unity we shall win the long struggle that lies ahead, and unity is grad- 
ually but surely being attained. Many new members have been enrolled, but more are 
wanted. 


A point that is known to have impressed the Cabinet is that there are in the country 
170,000 teachers who are potential electioneering factors. ‘The influence that that number 
could exert in a General Election is feared at present. When it is believed that the West 
Ham standard of interest and energy prevails throughout the mass, your capacity for influ- 
ence will be derided and your just claims flouted. There are so many members—especially 
among men—who believe that in the witholding of their intelligence and superb courage 
from the operations of the N.U.T. there are only the inefficient and pusillanimous left from 
which to choose an Executive and Local Committees. The N.U.T., they say, is effete, has 
accomplished nothing and is doing nothing. It never did. The N.W.T. can afford to do 
without such disloyal and dissatisfied members, and they are advised to get out of the Union 
and stick to a minor organisation without a sustentation fund. Scope for fighting will, no 
doubt, be found there, and the fighting may be indulged in for its own sake, and not with 
sustentation in view as a consolation for possible—nay, probable—failure. 


We are working under a sympathetic authority that will probably not move in the bad 
direction the Board of Education is taking. But suppose that the Authority’s reluctance to 
follow the Board’s instructions is met with a refusal to recognise expenditure as  grant- 
earning expenditure; will they not be compelled to obedience? And who among you will 
then feel safe? And where will you go for protection? 


The only body that is organised to assist teachers without the distinction of sex or other 
qualification is the N.U.T. Apply at once to either of the signatories to this letter for an 
application form. It will be useless to apply when the trouble is upon you, as your applica- 


tion will not be entertained. 


Our public meetings have not succeeded in showing that parents are more interested in 
education than teachers. We now propose to approach bodies already constituted, such as 
Trades Union Branches and Church Brotherhoods, to receive a speaker who will lecture on 
an aspect of Education. A panel of speakers is to be formed, and as many local teachers 
as are fitted to address a small meeting, are required by your Committee. Will you co- 
operate? If so, please send in your name at once to the Secretaries. If necessary, a class 
will be formed to instruct intending speakers in the most cogent facts and figures for use. 


Your Publicity Committee require 1,000 teachers to take part in the next General Elec- 
tion as canvassers. This is work that everyone can undertake. Send in your names direct 
or through your Local Collectors, if you have a desire to help the Union and your fellow 


teachers. 


Kindly see that you also help by submitting to your M.P, questions framed in accord- 


ance with Circular No, 25/22 issued a few days ago. 
In the name of self-preservation, do something and grumble less. 


Yours faithfully, 


Ww. N. HOW, 
W. BOXALL. 


Please see the other: side. 
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WHAT THE N.U.T. HAS ACHIEVED. 
SINCE. 1914. ‘oa 


Secured Pensions for you. 
Established the Provisional Minimum Scale which is compulsory. 


Established the Burnham Scales (which seem now to be of some value} for Primary 
Schools, and thus led the way for scales for Day Continuation Schools, Secondary 
Schools, Technical Schools and Training Colleges. 


Secured the framework of the Scales against the attacks of economists last year, when 
the Scales seemed in danger of. being lost. 


Compelled the Government to throw over the Geddes Report in respect of a 10 per cent. 
‘“‘cut,’’? and the exclusion of children under 6 years of age, and to modify its suggestion 
of increasing the average of the teacher’s class. (The Board of Education has still to 
be watched in this matter.) 


Secured the unification of the N.U.T. and organisations representing Secondary Schools, 
Technical Institutés, the Universities, the W.E.A., etc., in an opposition to the Geddes ~ 
Report. 


Arranged for massed meetings at which speakers of national reputation made known 
their opposition to the restrictions of educational facilities, and thereby secured national 
attention to our position. 


Influenced a vreat part of the Press to our support. Its work in this connection was 
wonderfully efficient. | 


Exerted enormous influence in the recent bye-elections whose results undoubtedly helped 
to force the Government to drop the proposals in No. 5 above. | 


Granted assistance to Local Associations by providing speakers and, when necessary, 
financial help. 


Influenced hundreds of M.P.’s by work in the Lobby of the House of Commons. 
By being called into consultation with the Board of Education, has caused many pro- 
posals harmful to education to be modified. 


Note: The N.U.T. is the only Union for teachers that is called into consultation with 
the Board of Education. 


JOIN THE N.U.T. AT ONCE, 


